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Introduction and background 
Considering the necessity of efficient and competitive rail freight transportation, the European Parliament and the Council adopted the Regulation (EU) No. 913/2010 concerning a European rail network for competitive freight (hereinafter: regulation) on 22 September 2010 that entered into force on 9 November 2010. That aimed at closer cooperation of the railway sector/stakeholders and in particular, the rail infrastructure managers to develop tools and processes in international railway freight transport that would enable minimising the eventual barriers to higher efficiency and to set up a framework for competitive services. The regulation defined nine rail freight corridors to develop framework for higher competitiveness of rail freight on the first stage prior to extension on the whole rail network. Complex cooperation is foreseen to be followed by the responsible ministries of the states along the Corridor that have also power to support and steer the necessary activities of the rail sector in line with their expectations.
The Rail Freight Corridor 5 of the above mentioned rail freight corridors, named Baltic – Adriatic Rail Freight Corridor, was established in whole structure and opened to market in November 2015 based on a transport market study assessed during 2014 and approved in December 2014. Based on the outcomes of that Transport Market Study with the assessments of all other relevant elements, the Implementation Plan and further on the Corridor Information Document were prepared and approved. 
The organisational structure of the Corridor is developed in the framework of the Management Board that consists of the Rail Infrastructure Managers along the Corridor which has also set up the Railway Undertakings and Terminalists Advisory Groups (RAG and TAG) for better coordination on service improvement and of the Executive Board that consists of the Member States’ along the Corridor responsible ministries’ representatives. For execution of the operational tasks the Managing Board founded the EEIG as Project Management Office (PMO) to which the Management Board present a General Assembly. The PMO coordinates the activities recognised by the Management Board and by the Executive Board as appropriate for developing better services in line for higher competitiveness of the rail freight.
Following the development of the services and its competitiveness since opening the Corridor, the Executive Board has recognised efforts of the Infrastructure Managers along the Corridor based on improved communications with RAG and TAG for higher efficiency, punctuality and other qualitative elements of the services offered. 
However, the Executive Board considered the capability and capacities of the rail infrastructure along the Corridor with all the investments already in place as well as indicated ones and realised that the indications of the Transport Market Study have not been met. Moreover, the Executive Board believes that the rail sector still has a great field for improvement of co-operation and coordination that would lead to advanced development and competitiveness.
Based on the above, the Executive Board agreed to launch a Study Measures necessary for achieving the objectives of the Transport Market Study financed under the framework of Project Support Action for Baltic – Adriatic Rail Freight Corridor.

Aims and expected results 
of the Study Measures necessary for achieving the objectives of the Transport Market Study are presented in the below shape of the structure of the study.

a. Tittle of the Study: Measures necessary for achieving the objectives of the Transport Market Study. 
b. The structure of the study 
i. Interpretation of the forecasts of the Transport Market Study with identification of the whole freight traffic flows (road freight included) along the Corridor 
ii. Assessment of the past achievements on the Baltic-Adriatic Rail Freight Corridor in comparison with the forecasts of the Transport Market Study
iii. Identification of obstacles for achieving the forecasts of the Transport Market Study
1. Identification of transport policy measures of the countries on the Corridor
2. Identification of infrastructure interoperability and compatibility in particular with the TEN-T parameters and TSI alongside the Corridor
3. Identification of operational measures as possible disturbance in international train run across the Corridor in particular on national rules based
iv. Identification of weaknesses in rail competitiveness in comparison with the other modes (by majority with road transport)
1. Identification of prospective freight for international transportation on the route of Corridor
a. Volumes and commodity transported by rail (corridor and traditional separated)
i. Reasons for traditional means prevailing Corridor’s way
b. Volumes and commodity transported by other transport means
2. Assessment of conditions and requirements on actual transport flows – rail compared with other transport modes
a. Transported volumes by units
b. Loading/unloading in terminals in the time frame of freight and transport unit available until departure/arrival
c. Transport time from origin to destination with relevant variable elements for development/improvement
d. Costs of transport per t/km from origin to destination with qualitative elements – reliability, punctuality, damage – loss of freight, possibilities of incidents on the route based on statistics, etc.
3. Identification of transport policy measures that might stimulate the rail freight transport with additional support for Rail Freight Corridor products usage – per country and possible harmonisation
v. Elaboration of possible development of particular part of our activities or eventual more attractive products to offer on our corridor
1. Identification of possible measures developed and harmonised by the ministries
2. Identification of possible measures or products developed and harmonised by the IMs
3. Identification of field of closer cooperation of all stakeholders on the Corridor 
vi. Assessment of the time scale and benefits of the proposals and how realistic is their implementation – prospective future shape of the sustainable transport along the Baltic Adriatic Corridor in variants from “do nothing” to “full implementation” of suggested measures and improvements 
vii. Where is the eventual correlation between the RNE tools and processes and the advance attractiveness of the Corridor.
viii. Eventual suggestion for modification of the Implementation plan with effects on the existing organisational and functional set-up of the Corridor.
The geographical scope of the study is presented by the alignment of the Corridor below.
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Study implementation phases
There are three phases of study implementation envisaged:
Phase 1: A snapshot of the transport market situation
A presentation in January 2020 – in this context, the contractor can be expected to display a snapshot of the situation of the transport market which could be linked to the corridor – potentials, types of goods, mode of the existing logistics, environmental impacts and use of energy, a snapshot of legislation of the countries along the Corridor by recognising the needs of the corridor economy. By doing so, the contractor would prove that he actually approached the study in accordance with the contracting authority's expectations, whereas, the contracting authority, that is the ExBo, could identify any missing areas and propose their inclusion. Upon confirmation, the ExBo could suggest 25% of the value to be paid out.
Phase 2: Design and presentation of a comprehensive structure, methodology and verification hypothesis
By presenting a comprehensive structure of the study after analysing the data from the above-mentioned study and identifying the potential for changes in the transport market, by analysing the key needs and expectations of the economy, the capacity of individual transport subsystems and the effects of each subsystem on environmental protection and energy use, existing logistics with regard to infrastructure availability (e.g. TEN-T road and rail standards allow the transport of certain quantities within identified timeframes with appropriate measures), presentation of an analysis of countries’ legislation and implementation plans for TEN-T standards and TSIs and indication of the first findings on possible measures. This would allow us, in the joint discussion between the producer and the ExBo, to identify possible form and conclusions of the final study, which could be built on by the ExBo expectations in the joint discussion. Upon confirmation, the ExBo could suggest 35% of the value to be paid out.
Phase 3: Preparation of the final study report
The draft final report shall be submitted no later than 15 September 2020, and the final study with summary and PPT presentation shall be prepared by 15 November 2020.
The draft final report shall be presented to the ExBo together with the producer to identify any necessary additions and corrections, which the producer of the study shall implement within one month and then submit the study, the summary and the PPT presentation. After considering the final report and upon the acceptance of the study by the ExBo, the contractor shall be paid the remainder of the funds in accordance with his pro-forma invoice – after invoicing.

Milestones and deliverables
The final draft of the study is expected to be presented to the Executive Board in June 2020. 
It is foreseen that the kick-of meeting should take place with the members of the Executive Board or their authorised representatives within three weeks after the commencement date.
The first progress report should be presented to the Executive Board in January 2020 and the second progress report at the beginning of June 2020.
The final study is expected in a two months’ period after the final draft is considered by the Executive Board and its comments are delivered to the contractor.
The final version of the study shall be delivered in a form of 6 hard copies that contain the study, executive summary with the Power Point slides of major or significant outcomes, identified obstacles and possible solutions.
Foreseen meetings from the above requirements as well as any additional eventual requested meeting would take place in general in countries along the Corridor.

Language and miscellaneous
The tenders and the study shall be conducted in English.
The purchaser has applied for EU funding to execute the study:
INEA/CEF/TRAN/M2016/PSARFC05
The contractor has to advise the purchaser about the conflicting or insufficient information, requirements or risk, which he identifies while preparing his tender or carrying out the study.
By the Decisions of the Executive Board of the Baltic – Adriatic Rail Freight Corridor on its 22nd session of October 4th 2019 the Slovenian Ministry of Infrastructure is authorised to launch the call for the Study in the name of the Executive Board. 

The contact person is:
Boris ŽIVEC
Kopitarjeva 5, Maribor (Public Agency for Railway Transport)
2000 Maribor
Tel.: +386 2 234 14 57 or mobile: +386 51 687 385
E-mail: boris.zivec@azp.si 
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