
 

 
 

 

Priloga 1/ ANNEX 1:  

LOT 1: 

APPLICATION FORM FOR PROJECT IDEA - STETAI 

Proposed project idea title Sustainable Tourism through Environmental Energy Technologies  

in Buildings of High Architectural Interest 

Proposed acronym (if available) STETAI 

General objective of project idea Key objective of this project idea is the full compliance with the SDGs of UN 

Agenda 2030, in particular with SDG 12 (responsible consumption and 

production) and SDG 7 (affordable and clean energy), the Europe 2020 

Strategy for Sustainable growth, the EU 2030 goals concerning energy 

efficiency (30% binding target that is currently being discussed within the 

Clean Energy Package framework) and the objectives of Directive 

2014/94/EU. Main idea is to emphasize tourism’s contribution to the social 

and economic cohesion of destinations, since it constitutes a key driver for 

local social and economic development. During the last years, there is an 

increasing demand for environmentally-friendly and socially conscious travel. 

More and more travelers are interested in spending their vacations in eco-

friendly accommodation and visit eco-friendly monuments. Through this 

project idea and by maturing of RES and Energy Saving Actions in “pilot 

buildings” with high tourist and architectural interest the tourism/cultural 

industry will be informed on new, alternative energy sources and techniques 

and on cost-benefit analysis to support the green management decision 

(return on investment) in order to broaden the use of environmentally 

friendly systems and techniques. Furthermore, sustainable growth and 

employment opportunities will be enhanced to the benefit of local economies 

and communities.  

Short description of the project idea The general idea of this proposal is to finance and issue a feasibility study to 

mature a project idea aiming to raise awareness, demonstrate the beneficial 

use of the renewable energy sources on buildings of high architectural 

cultural interest and also to promote these buildings. This project could apply 

to the tourism industry as well. Tourism is constantly called to adapt in an 

increasingly changing global environment and sustainable tourism 

development is the dominant trend for tourism destinations to compete and 

tourism businesses to flourish. The environmental factor, namely the 

preservation of the natural heritage, the promotion of quality-oriented offer, 

and the adoption of participatory models for destinations’ tourism 

governance have been enlisted as significant competitive advantages of 

tourism destinations. The transition to a low carbon and energy efficient 

economy is the next step and the most significant challenge the tourism 



 

 
 

 

industry needs to measure up. Therefore, this project idea will enable 

stakeholders in tourism and cultural sector to adopt responsible and 

sustainable consumption and production patterns, to be trained on 

environmental friendly practices and modernize their establishments in terms 

of energy efficiency according to international standards. The ultimate goal is 

to enhance the use of the Environmental Energy Technologies in the buildings 

of high architectural interest towards a more sustainable way in the broader 

eligible area of the Strategy. A strong network and an online platform will be 

created that will give free access to the stakeholders on useful 

information/data regarding technical solutions on energy saving and 

integration of renewable sources on tourism accommodation. A tool kit will 

enable the energy managers of the establishments to issue pre feasibility 

studies and informing them on potential funding mechanisms. 

Project status   Project idea 

Targeted area (countries/regions 

covered) 

All EUSAIR countries 

Relevance to following EUSAIR 

priorities: 

1. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

 

2. CONNECTING THE REGION 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

Topic 3 - Energy networks. 

One of the key components of this project idea is to point out the importance 

and the beneficial impact of the renewable energy sources and par extension 

sustainable management in tourism and cultural units. The involved 

stakeholders will be informed on new energy practices and techniques, on 

modern production and consumption patterns according to the most updated 

technologies and international standards and on cost-benefit analysis to 

support the green management decision (case studies of return on 

investment). Additionally there will be training seminars for the personnel of 

the enterprises and for public stakeholders involved in tourism/cultural 

infrastructure in each m-s of the EUSAIR Strategy. The only constraint is that 

any kind of technical job will not alter the traditional and historical shape of 

the building but it will show up its aesthetic details. It will identify innovative 

solutions in order to be nearly Zero Energy Building and Environmental 



 

 
 

 

friendly.  

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

 

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and 

responsible tourism management 

(innovation and quality). 

This project idea fully complies with the objective of sustainable and 

responsible management. It will raise awareness on new and innovative 

energy management techniques, resulting in a more responsible use of scarce 

energy sources. The beneficiaries will be informed and trained on new, eco-

friendly services, enabling them to broaden their offer and products. As 

tourism diversification and sustainability principles have become a key 

criterion for every destination to develop, this project idea values and 

highlights a series of cross cutting issues that impact upon tourism growth 

and resilience. In addition the museums and in general the buildings of high 

architectural interest will attract the interest of tourists for their 

environmental behavior as well.  

 

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

Research, training, innovation and development of entrepreneurship are 

incorporated within the objectives of this project. Private and public sector 

will gain access to the most updated information on sustainability principles, 

on responsible consumption and production patterns. This will boost the 

green entrepreneurship model and social corporate responsibility as a key 

aspect of tourism/cultural businesses’ strategy within the increasingly 

competitive international economic environment. Environmental protection 

through high levels of energy efficiency and the tourism potential to promote 

sustainable development constitute the cross-cutting aspects covered by the 

present project concept paper. Indicative actions based on the 

environmental, green principles are: 

Indicative actions: 

 Removal of newer and additional mechanical equipment 

components (heating-cooling systems, piping, cabling). 

 Installing a Heat Pump with piping inside the buildings to be covered 

with plasterboard  ensuring that the internal configuration is 

maintained. 

 Installation of internal thermal insulation in the masonry, floor and 

roof,  maintaining the internal facades and ceilings of architectural 



 

 
 

 

and historical interest. 

 Replace all LEDs  more energy efficient than all other types. 

 Replacement of frames with new energy-efficient wooden frames  

specially designed to have the same appearance as the existing. 

 Control and Monitoring System of the energy performance of the 

buildings (e.g. KNX, sensors, energy meters) 

 

Impact for the Adriatic and Ionian 

macro-region 

Since sustainable development and resilient local societies have become 

major issues of discussion and policy planning during the last decade, this 

study will contribute to implement green policies and participatory 

governance models which advance sustainable management within the 

Adriatic and Ionian macro-region. The perspective of the tourism industry 

towards the adoption of sustainable principles in business development will 

eventually change in a positive manner, resulting in the preservation of 

precious natural resources in the whole region. This project idea aims to 

upgrade the energy issues of buildings with high architectural and therefore 

tourist value in the region. The idea is that all the services of tourism/ cultural 

sector should be planed and implemented with a sustainable way. The study 

and energy upgrading of "pilot buildings" will contribute to: 

a. Strengthen local tourism as buildings become more attractive from 

aesthetic point of view, but also in terms of thermal comfort with 

the ultimate goal of reducing operating costs and eventually 

increasing their traffic. 

b. Conversion of these buildings as emblematic which will act as energy 

upgrading standards and other buildings of high tourist interest in 

the region. 

 

c. This Know-how and exchange of experience will be beneficial for the 

whole Adriatic-Ionian Region. 

 

d. An online platform, a strong updated network and a Tool Kit all with 

free access will provide useful information and data on technical 

solutions regarding energy savings, renewable sources integration, 

funding mechanisms through out the Region. 

 

Complementarity and synergies 

with already existing projects (if 

- 



 

 
 

 

any) 

Maturity of the project idea among 

the EUSAIR countries 

No 

Possible indicators ETIS Sustainable indicators concerning environmental impact 

Indicative time frame Two years time minimum estimation time. 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

All the ETC funds (in particular ADRION); national funds, private bank 

institutions. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

Greece is the lead applicant country. The participation and cooperation of 
public institutions and stakeholders from all EUSAIR countries in this project 
idea is confirmed. In Greece the Center for Renewable Energy Sources and 
Saving will be the partner involved. Its experience on this specific topic and 
its already developed contact network constitute a high added value for this 
project. The partners in the EUSAIR m-s are: 

Italy: Italian National Agency for New Technologies, Energy and Sustainable 
Economic Development (ENEA) (confirmed) 

Albania: Ministry of Infrastructure and Energy- National Agency of Natural 
Resources (confirmed) 

Croatia: University of Zagreb (confirmed) 

Serbia:  

1. Ministry of Energy, Development and Environment Protection 
(absorbed the Serbian Energy Efficiency Agency) (pending 
confirmation) 

2. University of Novi Sad (confirmed) 

3. Energy Efficiency Center (Faculty of Mechanical Engineering - 
University of Belgrade) (pending confirmation) 

Montenegro: Municipality of Ulcinj (confirmed) 

Bosnia-Herzegovina:  

Centre for Economic, Technological and Environmental 
Development – CETEOR (confirmed) 

Slovenia:  

1. ApE – Agencija za prestrukturiranje energetike d.o.o. (Energy 



 

 
 

 

Restructuring Agency) (pending confirmation) 
2. Energy Agency of Podravje – Energap (confirmed) 

3. Slovenski E-forum (Society for Energy Economics and Ecology) 
(pending confirmation)  

4. University of Ljubljana (pending confirmation) 

5. Šolski center Velenje(ŠCV) – School Center Velenje (pending 
confirmation) 

6. Goriška local energy agency, Nova Gorica – GOLEA (pending 
confirmation) 

Additional information National legislation: M.D. 216/2015 & M.D. 21185/2014 

 



 

 
 

 

LOT 2: 

APPLICATION FORM FOR PROJECT IDEA - “Using high quality Research to strengthen Dialogue and 

institutional Capacities for effective implementation of MSP/ICZM in support of inclusive and 

sustainable growth in the AIR” 

Proposed project idea title TBD (provisional title: “Using high quality Research to strengthen 

Dialogue and institutional Capacities for effective implementation of 

MSP/ICZM in support of inclusive and sustainable growth in the AIR”) 

Proposed acronym (if available) TBD 

General objective of project idea (max. 500 characters) 

By combining ICZM and MSP as inclusive and complementary governance 

instruments/approaches, strengthen institutional capacities to apply the 

ecosystem approach for the management of economic activities and the 

protection of the environment and the sustainable use of the natural and 

cultural assets in this sea region; implementation of common spatial plans 

through the development of integrated governance both at a national and 

transboundary level that will promote sustainable economic growth and jobs 

as well as innovative business opportunities in the blue economy sector. 

Short description of the project idea (max. 500 characters) 

The project aims to improve the on-going process to implement Maritime 

Spatial Planning (MSP) in the sea basin, overcome barriers for the full 

participation of all neighbouring countries and promote sound 

technically/scientifically based political decisions.  

Results of the project will foster the implementation of National Strategies 

for ICZM and cross-border maritime spatial plans (MSP Directive) and thus 

will improve sea basin governance. The results of the project will also 

enhance administrative and institutional capacities in the area of maritime 

governance and services as well as will have a strong impact on the 

preservation of marine biodiversity.  

Outcomes are expected to improve management of fisheries and 

aquaculture, and hence will contribute to the more sustainable use of the 

natural resources linked with the sustainable growth of these sectors.  

 

Taking into account key results of the projects MESMA SHAPe, ADRIPLAN, 

SUPREME, MUSES, PORTODIMARE, CAMP, ADRIAMED, EASTMED, ECOAST, 

ARIELand the developed tools, the project aims at updating on currently 

existing gaps in marine and coastal knowledge, identify conflicts and 

potential synergies, apply ICZM and MSP on different 

geographical/administrative levels (inter alia), define needs for the 

sustainable growth of fisheries and aquaculture, develop tools for proper 



 

 
 

 

site management, environmental monitoring to improve nature protection, 

guarantee coastal defence, valorise economic activities. 

The project will also take into consideration the national processes of 

implementation of the EU Directive on MSP which will also represent a basis 

for capacity building in the public sector and better coordination of planning 

activities. The project will by implementation of MSP/ICZM in A-I countries 

help coordinate activities of fisheries and aquaculture to ensure through 

effective and integrated governance the sustainability of the natural 

resources and the provision of the goods and services for human well-being. 

Proper joint governance of the maritime space provides an important 

framework for a sustainable and transparent use of maritime and marine 

resources. This will include supporting the implementation of Maritime 

Spatial Planning (through coordinated planning) and may imply adopting 

clearer legal frameworks for exploiting deep-sea water and marine mineral 

resources. 

The project will also focus on the development of training activities and 

networks needed to support capacity building on Maritime Spatial Planning 

and Integrated Coastal Management. 

Activities specifically related to develop and apply multi-level governance 

mechanisms to support national and transboundary MSP in the Adriatic-

Ionian Sea through a stakeholder-driven capacity building process will 

include: 

- Design and development, capitalizing on PORTODIMARE results, of 

a decision support tool (DST) supporting participatory and 

interactive knowledge-sharing and dialogue among sectorial, cross-

sectorial and transnational actors; 

- Promotion of sectorial, cross-sectorial and transnational dialogues 

to build capacity among ICM-MSP-relevant sectors of business e/o 

sector administrations/departments, to understand opportunities, 

challenges, barriers and potentialities of ICM-MSP as policy and 

governance instrument, with special reference to planning 

framework provided in each member/not member state involved in 

the project; 

- Practical understanding and application to concrete case studies of 

the DST supporting multi-level governance and multi-level dialogue 

developed, aiming at the development of Action Plans focused on 

multi-scalar planning needs, land-sea interaction and sectorial 

challenges. 

- Identification of a permanent network of institutional bodies to 

harmonise standards and regulations for marine and maritime 

activities, improving the quality of public services and improving 

integrated governance mechanisms at a national scale and also for 

international cooperation in a wide range of sectors/activities (e.g. 

fishery, aquaculture, MSP, ICM, EIA, SEA); 



 

 
 

 

- Analysis of specific schemes and mechanisms for transboundary 

planning and governance on transboundary MSP priorities.  

Project status   Project idea, project concept, mature project in part of the EUSAIR 

territory.  

The project idea is in its preparation phase. 

 

Targeted area (countries/regions 

covered) 

Please, specify the territory where the project would be implemented. 

In case not all EUSAIR area is covered, please provide the rationale 

behind. 

Targeted areas are coastal zones and marine waters in all EUSAIR country – 

Italy, Slovenia, Croatia, Bosnia and Herzegovina, Serbia, Montenegro, Greece 

and Albania.  

 

  

Relevance to following EUSAIR 

priorities: 

1. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

Please, shortly describe (max. 50 characters) the relevance with the 
Pillars – how the project would affect the objectives within the 
Pillars? 
 
The project strongly contributes to topic 3 – Maritime and marine 

governance and services.  

Indeed the project will, through better coordinated and more sustainable 

use of marine and maritime resources achieved by implementing effective 

MSP/ICZM, and by developing common spatial plans at a transboundary 

level contribute to the better governance of maritime activities in this sea 

region. 

The project also contributes significantly to topic 2 – Fisheries and 

aquaculture, addressing spatially based measures for sustainable fisheries 

and area suitability for aquaculture, considering also the development of the 

sector in offshore areas. 

2. CONNECTING THE REGION 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

 

The project has an impact on topic 1 – maritime transport. 

By implementing an integrated MSP/ICZM approach, maritime transport will 

be monitored and harmonized which will contribute to biodiversity goals 

(e.g. for the preservation of marine mammals) and decreased risks of 



 

 
 

 

Topic 3 - Energy networks. pollution/oil spill dispersal.  

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

The project strongly contributes to topic 1 – marine environment 

The project by implementing MSP/ICZM will make strong contribution to the 

preservation of marine biodiversity and to the sustainable use of the natural 

resources, safeguarding the provision of ecosystem goods and services.   

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and 

responsible tourism management 

(innovation and quality). 

The project will also contribute to topic 2 – sustainable and responsible 

tourism management. 

The project by developing/implementing MSP/ICZM will consider protection 

of the environment and sustainable management of the natural and cultural 

assets, trying to keep the right balance and trade-offs between 

environmental protection and social-economic development. This approach 

is directly linked with sustainable tourism development by improving quality 

linked with the minimization of conflicts with other uses and the ecosystem.. 

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

Please, describe the relevance with the cross-cutting aspects – how 

the project idea incorporates or affects those issues? 

The project will focus on development of training activities and networks 

needed to support capacity building on Maritime Spatial Planning and 

Integrated Coastal Management. Within mentioned activities SMEs will be 

included as stakeholders and potential further developers of new business 

models. 

Impact for the Adriatic and Ionian 

macro-region 

Please, describe what is the long term objective of the project idea? 

What would you like to change with the project to be developed on a 

long term in Adriatic and Ionian region? Be as concrete as possible, 

for example “The project will influence the attitude of the tourism 

providers and tourists towards the environmental issues which will on 

a long term bring less plastic and other waste.” 

The project will by combining ICZM and MSP and strengthening institutional 

capacities to apply the ecosystem approach to protect the environment and  

manage maritime activities to ensure sustainability of the natural and 

cultural assets, improve the ocean governance landscape  and implement 

integrated common spatial plans in the A-I region. Outcomes will promote 

sustainable economic growth and jobs as well as innovative business 

opportunities in the blue economy sector. 

 



 

 
 

 

Complementarity and synergies 

with already existing projects (if 

any) 

Please, describe briefly (up to 500 words) if there is a similar project 

implemented on a national/regional level? 

The project will consider experiences/tools/achievements from MESMA, 

SHAPe, ADRIPLAN, SUPREME, PORTODIMARE, CAMP, ADRIAMED, EASTMED, 

ECOAST, ARIEL projects.  

Maturity of the project idea among 

the EUSAIR countries 

Please describe, if part of the territory has already developed project 

idea into project concept. 

 

Possible indicators Please provide proposed indicators aiming the objectives of the 

project idea (output, result and impact). Indicate the baselines and 

planned values, if possible.  

- foster the implementation of National Strategies for ICZM  and 

cross-border maritime spatial plans (MSP Directive) with training 

activities and networks needed to support capacity building on 

Maritime Spatial Planning and Integrated Coastal Management 

- improve sea basin governance 

- contribute to the sustainable management of fisheries and 

aquaculture 

- capacity building in the public sector for better coordination of 

planning activities  

Indicative time frame 24 months 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

All the ETC funds (in particular ADRION); national funds for the 

implementation of protected areas. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

Please indicate potential partners, if known. 

Slovenia: Regional Development Centre Koper, Ulica 15. maja 19, 6000 

Koper – Capodistria, City Municipality of Koper, Verdijeva ulica 10, 6000 

Koper, Ministry of the Environment and Spatial Planning Republic of Slovenia  

Bosnia and Herzegovina: Federal Ministry of Spatial Planning, Municipality 

of Neum  

Montenegro: Ministry of Sustainable development and Tourism, IV 



 

 
 

 

Proletarske brigade 19, Podgorica, Montenegro 

Italy: CNR – ISMAR / National Research Council, Institute of marine sciences 

– Andrea Barbanti: andrea.barbanti@ve.ismar.cnr.it ; 

CO.RI.LA / Consortium for the coordination of research activities concerning 

the Venice lagoon system – Pierpaolo Campostrini: campostrini@corila.it ;  

IUAV University / University Institute of  Architecture of Venice – Francesco 

Musco: francesco.musco@iuav.it 

Greece: Ministry of Environment and Energy, General Secretariat for Spatial 

Planning, Ministry of Maritime Affairs and Insular Policy  

HCMR/Hellenic Centre for Marine Research – Vassiliki Vassilopoulou: 

celia@hcmr.gr 

University of Thessaly/ Department of Planning and Regional Development – 

Marios Haidarlis: marioshaidarlis@prd.uth.gr 

Panteion University of Social and Political Sciences of Athens/ Department of 

Economics and Regional Development - Stella Kyvelou: kyvelou@panteion.gr 

Croatia: Ministry of Economy, Ministry of Agriculture, Ministry of 

Environmental and Nature Protection, local authorities  

Other relevant institution covering targeted area of Adriatic-Ionian coastal 

area: PAP/RAC, UN Environment/Mediterranean Action Plan Coord. Unit 

Additional information Please, provide any additional information that could help understand 

the state of play of the project idea related topics (existing studies, 

feasibility studies, EU, national legislation,…) 

 

https://webmail.ath.hcmr.gr/squirrelmail/src/compose.php?send_to=kyvelou%40panteion.gr


 

 
 

 

LOT 3 

APPLICATION FORM FOR PROJECT IDEA – WAI-TP 

APPLICATION FORM FOR PROJECT IDEA – ADRIONCYCLETOUR 

Proposed project idea title WATERBORNE Adriatic-Ionian Technology Platform 

Proposed acronym (if available) WAI-TP 

General objective of project idea (max. 500 characters) 
WAI-TP aims to implement tools to support the creation of an Adriatic 
Ionian macro-regional cluster within the broad blue economy field, 
focused on enhancing innovation in the maritime technologies sector 
(mainly ship & boat building, boating, maritime transport, offshore, 
logistics, marine robotics). 
According to the features of the involved territories, the most adequate 
governance model for creating a transnational platform in the Adriatic 
Ionian region will be jointly evaluated in detail and implemented. 
The idea, fully in line also with the BLUEMED Strategic Research and 
Innovation Agenda, intends to support and strengthen both the smart 
specialization strategies- S3 dealing with Blue Growth already in place in the 
EUSAIR Member States at national and regional level and the Innovation 
Strategic Plans/Programmes adopted by the non EU 

Countries. 

Short description of the project idea (max. 500 characters) 

The project envisages a review and analysis of the available reports/outputs 

of implemented projects to be finalized in an updated survey on a Country 

profiles targeted at the existing innovation policies in the maritime sector 

and the forms of cooperation involving innovation- research and industry 

actors. Specific training sessions will be planned to support the 

“clusterization” process, in order to reach a standard level of knowledge of 

clusters and the commitment of key stakeholders in each EUSAIR Country. 

In the final phase, the governance model for the macro-regional cluster will 

be analyzed during a first round of meetings and a road map will be 

delivered for concrete specific actions and initiatives to be implemented in 

the short and medium period. In parallel, a pilot 

action for the involvement of the relevant stakeholders will be carried out. 

Project status   Mature idea, based on the experiences of cooperation between enterprises 

and research-innovation actors in Blue economy field, already shared with 

some EUSAIR Countries and ready to be scaled 

up. 

Targeted area (countries/regions 

covered) 

Please, specify the territory where the project would be implemented. In case 

not all EUSAIR area is covered, please provide the rationale behind. 

Italy (Friuli Venezia Giulia, Veneto, Emilia Romagna, Marche, Puglia, Sicily 



 

 
 

 

Regions,), Slovenia, Croatia, Greece, Albania, Bosnia and Herzegovina, 

Montenegro, Serbia 

Relevance to following EUSAIR 

priorities: 

2. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

Please, shortly describe (max. 50 characters) the relevance with the Pillars – 

how the project would affect the objectives within the Pillars? 

Topic 1.1 The project will contribute to the assessment of relevant maritime 

technologies in the Adriatic Region, firstly through the assessment of 

Country features and later with the development of common strategic 

paths. In addition, specific sessions and workshops will be organized to 

deepen new challenges offered by disrupting technologies to tailored target 

groups. 

Topic 1.3 A precise recon will be made in the concerned Countries to 

investigate possible scenarios in terms of aggregation, collaboration and 

clustering. Specific capacity building sessions will be implemented on each 

territory and a common governance model for a transnational cluster will be 

defined and implemented. 

2. CONNECTING THE REGION 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

Topic 3 - Energy networks. 

Topic 2.1 The assessment carried out in the first project phase will cover key 

issues related to maritime transport and, in particular, common practices 

and innovation and technological needs and priorities for sustainable ports 

and infrastructures. The main goal will be developing technological 

trajectories and innovation policies for a sustainable maritime transport 

characterized by high safety standards and increase environmental 

protection. 

Topic 2.3 Allow the applicability of alternative fuels and the best 

technological solutions for the alternative infrastructures. 

 

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

 Topic 3.1 The assessment made in the initial phase will consider innovation 

and technology developments in the blue sector taking into account also the 

most updated environmental issues, like pollution of the sea (litter pollution 

and oil spills on surface). The specific workshops that will be implemented 

will deepen emerging technologies to deal with pollution of the sea involving 

cross-cutting technologies from different fields and production chains. 

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and 

responsible tourism management 

Topic 4.2 The identification of the common needs and priorities will consider 
even the maritime tourism: the main related fields are leisure boating, 
marina (touristic ports) and coastal tourism related activities. In this sense 
technologies and innovation solutions and practices will be included focusing 
on protection of the environment and new concepts and processes. 



 

 
 

 

(innovation and quality). 

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

Please, describe the relevance with the cross-cutting aspects – how the 
project idea incorporates or affects those issues? 
WAI-TP Project envisages an initial assessment of priorities and needs 
addressing current economic and social challenges of each territory and 
Country as a whole involving key stakeholders and target groups. Such 
assessment aims at enhancing the potential of the maritime sectors as 
outlined in smart specialization strategies and national strategic 
documents. The outcomes will be grouped as ground for the development 
of common initiatives, tailored practices and tools for technology and 
innovation. Specific blue policies and implementation of a transnational 
cluster will rely on the initial assessment and will benefit from the capacity 
building sessions focusing on common issues, features and needs. 
Moreover, the project will represent the ideal framework on which 
building a strategy of alignment of relevant skills in the maritime sector, 
deepening the experiences realized in different countries with potential 
impact on the entire Adriatic and Ionian Region. 

Project activities will drive towards: 

- an integrated transnational strategy including actions and pilot 
initiatives for the sustainable blue growth and jobs in EUSAIR area. 
The activities will envisage the contribution of all the partners to 
develop a reliable cluster governance model  with a short- and long-
term perspective, giving priority to emerging topics close to 
environment protection and sustainability in maritime traditional 
sectors; 

- a diffused training of each aggregation player/cluster in each 
territory with tailored competences in order to set a baseline in 
cluster management; 

- the consideration of all cross-cutting fields that could be involved 
in the production and technology chain, like: energy efficiency, 
education and training, bio-hightech, renewables, advanced 
automation. In addition, the project will widen its perspective 
including other emerging and/or complementary maritime 
sectors, like coastal tourism, and will include green solutions and 
key enabling technologies (ICT, materials, nanotechnologies,
microelectronics, advanced manufacturing); 

- the realization of concrete pilot actions that will foster the 
technology capacity development involving aggregation players, 
clusters and institutions and enterprises on the other side. 

The goal is to work simultaneously on the realization of a transnational 
cluster and on the preparation and support of businesses in order to let 
them rise their competitiveness and   improve their innovation 
performances. 

Impact for the Adriatic and Ionian 

macro-region 

Please, describe what is the long term objective of the project idea? What 
would you like to change with the project to be developed on a long term 
in Adriatic and Ionian region? Be as concrete as possible, for example “The 
project will influence the attitude of the tourism providers and tourists 
towards the environmental issues which will on a long term bring less 
plastic and other waste.” 



 

 
 

 

The objective is to create a macro-regional maritime cluster/platform with 
the most adequate structure and governance in relation to production and 
innovation chain, administrative constraints and aggregation tools in use. 
The cluster will be able to maintain the features of each territory, but at 
the same time to increase innovation and commercial opportunities of key 
stakeholders. In particular, activities will shed light on most promising 
innovation fields and topics. 
The cluster/platform will represent the ideal tool to support the future 
development of policies, strategies and measures at local level with a 
transnational effect thanks to a coordinated design. Moreover, a strong 
correlation with the future cohesion policy and IPA III is expected. In 
particular, within the cluster/platform new actions of priority relevance 
could emerge to be possibly included in the financial framework 2021-27 
(such as under ERDF and ESF Fund/Programmes and national thematic 
Programmes for IPA 
Countries). 
 

 

Complementarity and synergies 

with already existing projects (if 

any)  

Please, describe briefly (up to 500 words) if there is a similar project 
implemented on a national/regional level? 
The project is a natural outcome of a path already started for progressing in 
the creation of a transnational cluster in the Adriatic Ionian Macro Region 
(WAITC initiative financed directly by Friuli Venezia Giulia Region; Blue NET 
project (DG MARE EMFF 2014-20), Blue TECH project (ADRIATIC IPA 2007-
13), BEAT project (Interreg Italy Croatia 2014-20) and can capitalize on 
various experiences including the ones underway (OIS-AIR project financed 
under Interreg ADRION 2014-20 and ClusterACT project funded under EMFF 
2017 ). 
Some of the partners involved have already carried out actions to support 
this path which were developed at bilateral and multilateral level within the 
Adriatic and Ionian Region. Best practices developed at EU level (for instance 
under BlueMED strategy, Waterborne Platform, Cluster Observatory) could 
be implemented in a territorial perspective specifically linked to EUSAIR in 
order to establish an integrated macroregional cluster. 
WAI-TP focuses on Pillar 1. “Blue Growth” with reference to maritime 
technologies and maritime governance topics through 
the development of specific actions to support the creation of a macro-
regional cluster and the implementation of capacity building sessions 
dedicated to clusters, aggregation players and enterprises.  
 
The project idea includes different maritime sectors and related innovation 
fields and production chains. There is concrete involvement of all the other 
pillars: maritime transport for clustering policies and development of specific 
sustainable solution for ports and related infrastructures (Pillar2), pollution 
of the sea with development of solution for marine litter and oil spills 
(Pillar3) and sustainable and responsible tourism management 
through involvement of tourism maritime related issues in the cluster and 
involve the stakeholders in upcoming innovation solutions (Pillar4). 

Maturity of the project idea among Please describe, if part of the territory has already developed project idea 



 

 
 

 

the EUSAIR countries into project concept. 
Leading regions/countries have already established respective clusters 
that today are networking on the basis of single initiatives, creating the 
fertile field for the implementation of a common platform to build up next 
level of cooperation involving all actors within the sea basin. 
Policy makers are working closely with the existing Clusters. 

Possible indicators Please provide proposed indicators aiming the objectives of the project idea 

(output, result and impact). Indicate the baselines and planned values, if 

possible. 

- Number of Joint innovation paths - Identification of common 
innovation needs and priorities and development of common 
roadmap (s) in terms joint strategy and action plans; 

- Number of Capacity Building initiatives - Transfer of best practices and 
expertise to target groups and allow them to deal with and tackle 
most relevant issues in the blue sector; provide expertise to 
participate actively in the definition of national and international 
policies; 

- Number of Tutoring actions - Establishment of clusters or 
aggregation organizations in the reference countries following the 
implementation of capacity building activities dedicated to different 
stakeholders’ categories; 

- Number of Pilot Actions - Supporting enterprises with concrete 
actions to improve their value added in relation to research and 
development and business opportunities and practices. This 
initiative should be performed also in view of the next EU cohesion 
policy programming period 2021-27 and IPA III programming in 
order to agree on a shortlist of priorities to be implemented also 
through Regional/National Operational Programmes; 

- Number of Guidelines – in order to set up and implement the most 
adequate governance model for a macro-regional maritime technology 
platform in the Adriatic Ionian region. 

Indicative time frame Please indicate, if possible, in what time frame the project would need to be 

implemented. 

Tentative Preparation time of the proposal: January 2019 – December 2019 

(to be confirmed in accordance to the timeline linked to the financial 

instruments to be activated in the framework of the current programming 

period and/or in preparation of the future programming period 2021-27) 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

EU Funds (Interreg, ERDF and ESF Mainstream Programmes, EMFF, H2020), 

IPA II-III, National and Regional Funds. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

Please indicate potential partners, if known. 

The partnership will be reviewed and completed with the necessary 
integration starting from the potential Partners preliminary identified and to 
be involved in accordance to the effective timeframe and objectives to be 



 

 
 

 

further developed during the preparatory phase once the idea will be 
approved. 

Italy – Maritime Technology Cluster of Friuli Venezia Giulia, Nautical Cluster 
of Apulia Region, Maritime Transport Cluster of Sicily, Regional Union of the 

Chambers of Commerce of Veneto Region; 

Slovenia – Development Agency Region Koper (RCC), Faculty of Transport 
and Maritime Studies 

Croatia – University of Zagreb/Croatian Maritime Competitiveness Cluster 
(MarC), 

Greece – Centre for Research and technology(CERTH)/Si-Cluster/STRATEGIS, 
Albania – Agency for Research Technology and Innovation (AKTI), 

Serbia – Institute Mihajlo Pupin (RDI Centre of Belgrade), Montenegro – 
University of Podgorica 

Bosnia and Herzegovina – Ministry of Foreign Trade and Economic Relations 
of Bosnia and Herzegovina (University of Sarajevo, University of Mostar) 

Additional information Please, provide any additional information that could help understand the 

state of play of the project idea related topics (existing studies, feasibility 

studies, EU, national legislation,…) 

See the above mentioned information. 

It is worth mentioning that in 2012 the Italian Ministry of Education, 

University and Research launched a national policy for the establishment 

and reinforcing of national clusters which is now fully operational. At 

present 14 national technological clusters exist covering the most relevant 

thematic industrial sectors and playing the role of advisory bodies towards 

the line Ministries. These bodies are complemented by Italian regional 

technology clusters active in the same sectors and which operate concretely 

towards the private sector, research centers and universities and have a 

tight and continuous dialogue with respective Regional Governments. 

The competent Italian National Clusters linked and to be potentially involved 

in the development of the project idea are respectively “Trasporti Italia 

2020” (sector of surface mobility) and “Blue Italian Growth”. 

 



 

 
 

 

 

LOT 4 

APPLICATION FORM FOR PROJECT IDEA – ADRIONCYCLETOUR 

Proposed project idea title ADRiatic IONian CYCLE route for sustainable TOURism 

Proposed acronym (if available) ADRIONCYCLETOUR 

General objective of project idea The project aims to establish and develop the ADRIATIC-IONIAN Cycle 

Route that consists of a cycling route running along the coast of the 

entire Adriatic and Ionian basin from Italy (all the involved Regions) to 

Greece crossing the EUSAIR concerned Countries (coastal network) 

and including its main cycle connections to the hinterland areas of 

the eight EUSAIR countries (inland network). 

The route intends to have a twofold functions, serving as 

infrastructure, integrated with the public transport systems (railways, 

bus, sea), for cycle tourism and for a sustainable urban and inter-

urban mobility. 

At the same time developing of innovative and attractive 

transnational tourism product on the ADRIATIC-IONIAN Cycle Route 

and its main cycle connections to the inland areas represents also the 

main objective to be attained. 

The crosspilar idea contributes to the sustainable development of the 

territory at macroregional scale, promoting both sustainable mobility 

and the flourishing of sustainable tourism, supporting the tourism 

industry in full compliance of the environmental, artistic and 

historical assets of the entire Region. 

 

Short description of the project idea The ADRIATIC-IONIAN Cycle Route would consist of a cycling route 

running along the coast of all the Adriatic and Ionian basin from Italy 

to Greece (coast network) and its main cycle connections to the 

inland areas (inland network). 

The proposed extension of the Italian section, which at present 

involve 10 Regions (with some prolongations and links with the cycle 

network to the Alpine Region and Eurovelo 7), to the eastern coast of 

the Adriatic and Ionian basin would allow the coverage of the all 



 

 
 

 

interested EUSAIR Countries. 

The following specific objectives will be pursued: 

 completing the coastal cycle route and the main cycle 

connections to the inland areas according to shared quality 

standards; 

 development of intermodal services (mainly boat and train) to 

support the cyclists' journeys; 

 enhancement of physical and non-physical infrastructures (e.g 

dedicated parking lots, equipping intermodal exchange nodes, 

cycling information points as well as refreshment points or smart 

app); 

 set up the conditions for launching the procedure to insert the 

entire ADRIATIC-IONIAN Cycle Route in the EuroVelo network 

(only the north-eastern part is insert in EuroVelo). 

 

The project idea aims also at developing an innovative and attractive 

transnational tourism product capitalizing on PPs cycling paths as well 

as their own cultural heritage and tourism sites. Thereby diversifying 

the tourism offer and its related products and services, contributing 

in increasing green economy and enhancing tourism quality, 

sustainability, accessibility, skills, information and innovation ITS 

devices (e.g, journey planners and smart ticketing systems). 

In that respect relevant identified objects are: 

 develop a diversified transnational tourism offer, based on a 

“slow tourism” model, valorizing the tangible and intangible 

heritage existing along cycle routes; 

 establish and enhance the cooperation among public/private 

tourism service providers at local, regional and transnational 

level, in order to improve the overall quality of the tourism offer, 

in all segments of the tourism supply chain; 

 increase the competitiveness of local service providers and 

stimulate the creation of new services for different segments of 

the tourism market. 

 

Project status   ADRIONCYCLETOUR is a mature project as far as part of the Adriatic-

Ionian Region is concerned. 

 

In Italy most of the ADRIATIC-IONIAN Cycle Route (coast network) is 

encompassed in the "National System of Tourist Cycleways" 



 

 
 

 

established by Law n. 208/2015, updated then by Law n. 96/2017. 

The aforementioned laws finance both the feasibility studies for the 

construction of these cycleways (which will be completed by 2020), 

and the next construction of some functional lots. 

Also Italian Regions have already built or financed additional lots of 

cycle routes belonging to the ADRIATIC-IONIAN Cycle Route. 

 

With reference to the other EUSAIR countries, similar planning and 

implementation processes are being developed and financed under 

national and EU Funds. 

 

Northern and eastern part of the entire proposed ADRIATIC-IONIAN 

Cycle Route (coast network from Venice to Greece) coincides with the 

"Mediterranean Route - EuroVelo 8", that is a part of the European 

cycle network EuroVelo.  Eurovelo 8 is currently benefitting from 

financing for its development by Interreg MED and more precisely by 

the MEDCYCLETOUR approved project which involves 11 partners 

from 7 of the countries crossed by the EuroVelo 8 (Spain, France, 

Italy, Slovenia, Croatia, Greece and Cyprus). The project provides 

actions for the development of the cycle route along the coast of the 

northern Mediterranean (Cadiz-Trieste- Athens-Cyprus). EuroVelo 8 

does not include the Regions of Central-northern Italy as the 

ADRIATIC-IONIAN Cycle Route. 

 

Targeted area (countries/regions 

covered) 

All EUSAIR Countries starting from the 7 Countries on the Adriatic and 

Ionian coast and including, through hinterland connections, the entire 

Adriatic and Ionian Region. 

Relevance to following EUSAIR 

priorities: 

3. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

 

2. CONNECTING THE REGION Topic 1 – Developing the ports and port terminals in order to boost 
maritime transport, short-sea shipping capacity and cross-border 



 

 
 

 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

Topic 3 - Energy networks. 

ferry connectivity. Ports should enable development of combined 
infrastructure and boat/ferry-boat connections, as intermodal nodes 
with the wide ADRIATIC-IONIAN Cycle Route, could increase the 
number of passengers/tourists.   The cycling tourism path on both 
sides of the Adriatic/Ioniansea will allow the setting up and 
implementation of a large bicycle ring around the Adriatic and Ionian 
basin, whose ports serve as intermodal poles for the achievement of 
the opposite coasts by cyclists. 
Topic 2 – As each territory has its own characteristics, the cycling 

tourism path on both sides of the Adriatic-Ionian Sea follows the 

coastline and the main cycle connections to the inland area. To 

promote this cycling network as new sustainable tourism route it is 

necessary to promote and develop also reliable transport networks 

and intermodal connections with the hinterland in order to valorise 

and promote the richness and unicity of natural and cultural heritage 

of the entire Region (charming small towns, natural, cultural and 

historic sites, quality of accommodation facilities and promotion of 

traditional local food). 

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

  

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and 

responsible tourism management 

(innovation and quality). 

Consistently with the actions indicated in Action Plan about Topic 1: 

 Sustainable and thematic tourist routes 
This action focuses on development and branding of macro-regional 
tourism routes, through mapping and further promoting existing 
routes, (i.e. cruise, motor bike, walking/hiking, cycling, sailing). The 
action should build on knowledge, skills and heritage assets, which 
would connect and promote lesser-known destinations of the Region. 

 

 Upgrade of Adriatic-Ionian tourism products 
Diversifying the tourism offer and its related products and services, 
contributing to increasing green economy and enhancing tourism 
quality, sustainability, accessibility, skills, information and innovation 
ITS devices (e.g, journey planners and smart ticketing systems). 
 
Consistently with the actions indicated in Action Plan about Topic 2: 

 Action - Adriatic Ionian cooperation for facilitating tourist 
circulation 

 Action - Adriatic-Ionian action for more sustainable and 
responsible tourism 



 

 
 

 

 Action – Promoting the Region in world markets 
 
Identifying and developing existing competencies in the territories, as 
ground from where to articulate local strategies, projects and 
economic initiatives. 

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

Special attention will be devoted to the ICT application and 
innovative solutions concerning joint integrated informative tools on 
the cycle routes and timetable of the intermodal connections 
boat/ferry boat connections/bicycle/train. 
Potentials of creative industries will be exploited through networking 
of creative industries actors for exchanging ideas, know-how and 
experience in order to link them to the upgrading of the touristic 
offer. Improving specific skills and training relative to accessibility 
in the tourism supply chain will be improved. 

Impact for the Adriatic and Ionian 

macro-region 

Various and main effects will positively impact the environmental 
quality, economy and quality of life of people: 

 contribution to the sustainable development; 

 reducing use and transfer by car (diminishing CO2); 

 developing a bike culture as mean of autonomy and relationship; 

 promoting use of bike as healthy activity preventing from 
diseases. 

 

Complementarity and synergies 

with already existing projects (if 

any)  

The project idea is based on existing single National/Regional cycle 

networks. 

Some sections of the ADRIATIC-IONIAN Cycle Route at national level 

are existing or undergoing. In case of Italy: 

 "National System of Tourist Cycleways" established by Law n. 
208/2015, updated then by Law n. 96/2017. 

 

Among EU projects, t is worth mentioning the ongoing project: 

 MEDCYCLETOUR (Interreg MED 2014-20). Actions for the 

development of the cycle route EuroVelo 8;  

 
In addition synergies and complementarities could be further 
enhanced with the existing cycle and touristic routes in the Alpine 
and Danube Regions.  
Coherent links should be also ensured with the Initiative Routes4EU 
promoted by the Council of Europe and the thematic cultural routes  
developed by TSG4. 

Maturity of the project idea among 

the EUSAIR countries 

The northern and central-western segment of ADRIATIC-IONIAN Cycle 

Route coincides for most of the route with two Cycle routes of the 

Italian National System of Touristic Cycle routes: the “Ciclovia Trieste 

–Venice”, the “Ciclovia Adriatica” (from Veneto to Puglia Regions) and 



 

 
 

 

“Ciclovia Magna Grecia” (Calabria-Basilicata and Sicily). Memoranda 

of understanding, between the Italian State and the Regions, are in 

the process to be signed. 

The northern and eastern part of the ADRIATIC-IONIAN Cycle Route 

(from Venezia-Trieste to Greece) coincides with the "Mediterranean 

Route - EuroVelo 8", of European cycle network, that, for the EUSAIR 

area, involves Friuli Venezia Giulia Region, Slovenia, Croatia, Bosnia 

Herzegovina, Montenegro, Albania and Greece. 

Possible indicators  - Number of workshops addressed to the key stakeholders of the 

EUSAIR Countries in order to develop some specific topics of interest; 

- Number of feasibility studies/analysis for sections (of regional/ 

county/similar level) for which the feasibility study is missing related 

to the main components of the objectives of the idea; 

- Number of joint action plan to develop a touristic offer on the 

Adriatic-Ioanian cycle routes; 

- Number of technical meetings organized among key actors and 

potential Partnes at national and macroregional level;  

- Number of possible project proposals originated by the idea to be 

presented for financing under targeted financial instruments   

 

Indicative time frame The development of the idea will be focused on a first preliminary 

phase from May-August 2019 and afterwards further developed 

during the indicative timeline from August 2019 to the first months of 

2020. 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

Completion and full establishment of the entire Adriatic-Ionian cycle 

route and the inner connections to the hinterland would 

require/imply the activation of National Funds (including regional and 

local co-financing) for each concerned Country.  

In Italy the feasibility studies of the main sections of the ADRIATIC-
IONIAN Cycle Route are financed by Law n. 208/2015, updated then 
by Law n. 96/2017. These feasibility studies will end in 2020. 
The Law n. 208/2015 provides, after the feasibility studies phase, the 
financing also of the construction of some functional lots. 
In accordance and coherently with the planned activities, the 

timelines and the objective of the idea, if and how the Interreg 



 

 
 

 

ADRION Programme (second call) could potentially support some 

specific actions should be checked.  

The negotiation phase on the next programming period 2021-27 

could take in to account the crosspillar idea as emblematic action to 

be embedded, if jointly supported, within the ERDF mainstream 

Programmes and IPA III Programmes and the EU future direct 

managed Programmes. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

- National and Regional Authorities responsible for sustainable 
mobility and tourism;  

- Nationa and Regional Tourism Promotion Agencies; 
- Regional Development Agencies  

Candidate Laed Applicant: Marche Region (Italy) 

Additional information  

 



 

 
 

 

LOT 5 

APPLICATION FORM FOR PROJECT IDEA – BlueCulture 

Proposed project idea title Development of Macro Regional Cluster on BlueCulture Technologies 

and creation of International Competence Center 

Proposed acronym (if available) BlueCulture 

General objective of project idea BlueCulture aims to fully exploit the advantages of the vast resources 

of natural and cultural heritage of the Macro-region seabed by 

promoting a sustainable and responsible way of mapping, 

documenting, valuing, monitoring and protecting the regional wealth. 

This will bring a substantial added value to novel tourism products 

and services, and will increase the competitiveness, the economy and 

quality of life of local communities.  

Short description of the project idea BlueCulture, through the use of special blue technologies, supports 

the creation of a Macro-regional Cluster and an international 

Competence Center to increase the value of tourism services. It will 

accomplish this by overcoming non-technical barriers and through 

the active involvement/engagement of stakeholders. It will directly 

benefit the tourism sector, through the documentation, protection 

and exploration of the underwater natural and cultural heritage in 

the Macro-region, and the development of value added services of 

tourism.   

Project status   Project idea is in preparation stage while maturation actions are 

taken to identify stakeholders’ needs and requirements in Macro-

region and to extend these at the cross-border level. Additional work 

is needed in a number of areas, such as, feasibility study, pre-

mapping of key locations, coverage of legislative framework and gaps. 

Targeted area (countries/regions 

covered) 

BlueCulture geographic scope extends beyond the Adriatic-Ionian 

region, involving the MED area, by addressing issues that concern all 

the existing maritime and coastal regions of the EUSAIR and MED 

areas, and by developing & promoting innovation in tourism sector 

through networking and clustering. 

Relevance to following EUSAIR 

priorities: 

BlueCulture supports Blue Technologies through the development of 

a Macro-regional Cluster in the field of documenting, monitoring, 

managing, protecting and exploring the value of the Underwater 



 

 
 

 

4. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

Natural and Cultural Heritage, and of a Competence Center offering 

state-of-the-art solutions, technologies and services in the 

underwater environment.  

2. CONNECTING THE REGION 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

Topic 3 - Energy networks. 

 

 

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

 

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and 

responsible tourism management 

(innovation and quality). 

BlueCulture contributes to topic 1 of priority Sustainable Tourism by 

enhancing quality in the supply of tourism products and services and 

by increasing the competitive advantage of the Macro-region. The 

project will accomplish this by increasing the growth potential in the 

cruise sector and by enhancing innovation in diversified tourism offer.  

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

The research, development and innovation of critical technologies for 

making the underwater environment safer for the scientific divers, 

the scuba divers and the underwater workers are relevant to more 

than on cross-cutting aspect. In BlueCulture, innovating tools and 

solutions, such as underwater ROVs, AUVs, specific purpose 

submarines, seabed documentation from the surface with various 

technologies, technologies for making the scientific dive safer such as 

underwater scooters, underwater health-vests, technologies of 

gathering and offering underwater georeferenced information with 

the use of georeferenced tablets, underwater radars and better vision 

captured cameras, technologies offering dry-dive experiences such as 



 

 
 

 

VR, AR, Serious gaming, holographs, head mount displays et al., will 

be open to exploring, documenting, researching, monitoring and 

protecting the underwater baseline and its natural and cultural 

wealth. New skills will be obtained by underwater archaeologists, 

biologists, geologists, oceanographers et al. leading to more 

capabilities for the scientific diving community. The results of the 

actions will be offered to the underwater and marine community in 

collaboration and great involvement of SMEs. Capacity building and 

blue skills will be developed and supported through operation of 

Knowledge and Awareness Centers (KACs). 

Impact for the Adriatic and Ionian 

macro-region 

The impact of the project could be extremely significant in a range of 

sectors in the Adriatic and Ionian region.  

The creation of a permanent working community and a platform for 

the exchange of Knowledge, Technology Transfer & Best practices in 

policies and initiatives at local, regional, national and European level 

on state-of-the-art technologies concerning the documenting, 

monitoring, protecting, managing and exploring the potential of the 

Underwater Natural and Cultural Heritage could offer a valuable 

boost in the development of sustainable tourism and the building up 

of competitive advantages in local coastal and island communities in 

Macro-region and beyond.  

The competitive advantage will create positive economic impact and 

will enhance the local income; while the protection of the natural and 

cultural heritage will ensure higher quality of life. 

Through BlueCulture, the research, technological development and 

innovation in the underwater field will create a number of high-tech 

SMEs. These SMEs will specialise in electronics, communications, 

telematics, optics, new materials, deep learning, machine vision, 

geospatial monitoring, computer adaptive control, and robotics, just 

to name a few. The produced technological innovation and services 

will provide added value to the Macro region, adding an alternative, 

sustainable form of tourism. For example, new family packages and 

children activities will offer an added value to tourism services.  

The outcomes of the research collaboration at the Competence 

Center will offer more capabilities to professionals in underwater 

environments (e.g. in oceanography, underwater marine biology and 

biotechnology, underwater geology, recreational diving, protection, 



 

 
 

 

monitoring and restoration of underwater cultural and natural 

heritage); and will help maximise sustainable economic growth based 

on blue technologies. This will increase the capacity of research and 

business communities to network efficiently in a collaborative 

environment. 

Implementation of the project outcomes will offer tourism 

professionals (e.g. the cruise sector, tourism super-agents) the 

capability to offer homogeneous but equally exciting activities along a 

trip (e.g. at the calling ports of a cruise, at the locations offered along 

a personalised itinerary) for all family members. Further, the project 

will contribute to key priorities of EUSAIR, such as increasing 

connectivity and entrepreneurship in the Region. 

 

Complementarity and synergies 

with already existing projects (if 

any) 

BlueCulture and the idea of a Macro-regional Cluster and an 

International Competence Center for RDT&I on marine technologies 

is a unique project in the whole MED area as well as in Europe. 

However, the proposed blue technologies (like underwater ROVs, 

AUVs, specific purpose submarines, seabed documentation from the 

surface, making the scientific dive safer such as underwater scooters, 

underwater health-vests, gathering and offering underwater 

georeferenced information with georeferenced tablets, underwater 

radars and better vision captured cameras, offering dry-dive 

experiences such as VR, AR, serious gaming, holographs, head mount 

displays), have similarities and complementarities with BLUEMED 

project (Interreg MED programme) as well as Dive in History project 

co-funded by the EMFF programme of the European Union.  

In particular BLUEMED project uses innovative technologies for the 

promotion and efficient valorisation of natural resources and cultural 

heritage in the MED area. The possibilities of discovering the 

underwater heritage in parallel with the digital seabed depiction are 

offered as unique services that promote sustainable tourism with the 

involvement of the stakeholders of the quadruple helix model. 

Along the same path Dive In History project uses a Virtual Reality 

system that allows non-diver tourists to live a virtual dive experience 

and learn both general information and historical-cultural contents 

related to the wrecks and the surrounding seabed. Users can explore 

the 3D reconstruction of the underwater site and can receive 



 

 
 

 

information and contents about the submerged exhibits and 

structures of the underwater site. 

Further, Lab4Dive project aims at designing & building an innovative, 

market-ready product for scuba diving archaeologists to research, 

record and protect underwater cultural heritage. It is funded by the 

European Maritime and Fisheries Fund Work Programme 2016 – Blue 

Labs: innovative solutions for maritime challenges.  

BlueCulture will exploit the results of the abovementioned projects in 

order to mature the idea for the creation of a Macro-regional Cluster 

and an international Competence Center for RDT&I on marine 

technologies relevant to the needs of all the stakeholders involved in 

the quantum helix concerning the documentation, protection and 

exploration of the underwater natural and cultural heritage in the 

Macro-region. 

Maturity of the project idea among 

the EUSAIR countries 

Greece, Italy and Croatia as Mediterranean countries with 

underwater archeological and natural sites of great importance have 

participated to the implementation of the abovementioned projects. 

Further, individual regions have matured actions that can form the 

basis for the proposed project as, e.g., Sardinia has developed 3-d 

products for describing the tourism characteristics in the country. 

Possible indicators The proposed indicators can be used to indicate the current 

conditions in the participating parties, what can be measured, and 

expected output, results and impacts. For instance:  

OUTPUT 

• Number of new technologies applied and offered to the 

relevant stakeholders 

• Number of new services provided to the visitors/tourists 

 Number of new themes provided to tourist stakeholders 

 Number of synergies between tourism services and 

stakeholders 

• Number of SMEs involved (as technology or service providers) 

• Number of tourism clusters 



 

 
 

 

 Number of clusters 

 Number of recommendations on maritime policies and 

governance  

 Number of recommendations addressing Non-Technological 

Barriers (NTBs) for tourism services. These barriers include 

government regulations, professional codes, legal 

restrictions, organisational requirements, legacy systems, 

interagency and intra-agency relations, capacity limitations, 

inadequate education, lack of training, lack of information, 

and social habits, just to name a few.  

IMPACT 

• Increase of touristic flows (number of tourists) 

• Increase of local SMEs turnover (in euro and percentage)  

• Increase of tourist services training 

• Increase of local communities income (in euro and 

percentage) 

RESULTS 

• Number of protected underwater natural heritage sites  

• Number of protected underwater cultural heritage sites  

Indicative time frame The duration of the project can be 3 years but can typically adapt to 

the characteristics of specific programmes, e.g. 32 months in MED. 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

The project can be co-financed by the H2020 specific upcoming calls 

concerning the development of Competence Centers and 

International Clusters as well as national programmes on the 

BlueCulture Cluster and Competence Center activities. Further, it can 

be co-financed by the upcoming 3rd call of the Interreg ADRION 

Programme and the 3rd Call of Project Proposals (launching program 

January 2018) of the INTERREG MED Programme as well as EASME 

and Cosme calls. In addition to the above calls, co-funding by the 

EMFF under the upcoming 2018 BLUE ECONOMY call can be 

provided.   

Special attention is given to INTERREG MED Programme 3rd call since 



 

 
 

 

Priority Axis 1 aims to strengthen innovation capacities of public and 

private actors of Mediterranean regions and to support smart and 

sustainable growth, and “Specific objective 1: To increase 

transnational activity of innovative clusters and networks of key 

sectors of the MED area. Promoting business investment in Research 

and Innovation(R&I), developing links and synergies between 

enterprises, research and development centres and the higher 

education sector, in particular promoting investment in product and 

service development, technology transfer, social innovation, eco-

innovation, public service applications, demand stimulation, 

networking, clusters and open innovation through smart 

specialisation, and supporting technological and applied research, 

pilot lines, early product validation actions, advanced manufacturing 

capabilities and first production, in particular, in key enabling 

technologies and diffusion of general purpose technologies”. 

The specific call of 1.1 targets: 

• to improve the innovation framework conditions of maritime 

clusters, 

• to strengthen and empower innovation of maritime clusters 

and networks 

• to improve the connections between clusters and/or dynamic 

marine thematic networks of transnational nature 

• to facilitate the exchanges between research, SMEs, public 

administration and institutions and end-users working in the blue 

growth. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

Potential Partners:  

1. Region of Thessaly - Regional Development Fund , Greece 

2. University of Patras - Department of Civil Engineering, Greece 

3. ATLANTIS CONSULTING SA, Greece 

4. University of Calabria – DIMEG, Italy 

5. Dubrovnik Neretva Regional Development Agency DUNEA, 

Croatia 



 

 
 

 

6. Ministry of Cultural Heritage and Activities and Tourism 

Institute for Conservation and restoration, Italy  

Additional information BlueCulture results address specific objectives of the 1st pillar of 

EUSAIR – Blue Growth, thus ensuring a substantial impact in the 

whole Adriatic and Ionian Region. The project impacts on the Macro-

regional scope by boosting Blue Technologies to explore deep sea 

resources and by improving the Maritime and Marine Governance 

through delivering new marine and maritime services of public 

interest.  

In Topic 1 of the 4th EUSAIR Pillar (Diversified tourism offer), 

BlueCulture will contribute by the diversification to new tourism 

products and services, and the creation of new tourism packages that 

attract children’s interests as well as family activities. Family activity 

plans will be integrated to the supply of the new tourism services by 

focusing on personalized requirements and effecting individualized 

engagement to the tourism society. 

In Topic 1 of the 1st Pillar (Blue Technologies), BlueCulture will 

contribute with the development of a Macro Regional Cluster on Blue 

Technologies, and the creation of a Competence Center for 

promoting and supporting the necessary skills on the new 

technologies, and enhancing the capacity of underwater services to 

the tourism society. The new skills will benefit the creation of new, 

specialised jobs, thus contributing to the cross-cutting aspects of the 

Macro region.  

The cross-cutting scope for increasing capacity building and blue skill 

development will be ensured by the development of “training the 

trainers” programmes for spreading the new knowledge to enhance 

skills and support the engagement of new professionals in the blue 

technologies for promoting the Macro-regional natural and cultural 

heritage.  

BlueCulture results (e.g. mapping and documentation development 

and the establishment of the Competence Center) will not only have 

a critical impact on the economy and quality of life of the local 

communities, but will also have a key impact on Topic 3 of the 1st 

EUSAIR Pillar (Maritime and marine governance and services) through 

the provision of the new services to all stakeholders. 



 

 
 

 

LOT 6 

APPLICATION FORM FOR PROJECT IDEA – ADRIONet 

APPLICATION FORM FOR PROJECT 

IDEA – 

Proposed project idea title 

Managing Tourism Flows in Protected Areas 

Proposed acronym (if available) ADRIONet 

General objective of project idea a) Environmental quality: 

- To ensure a good environmental and ecological status of the 

protected areas by 2020 in line with the relevant EU acquis and the 

ecosystem approach of the Barcelona Convention; 

- To contribute to the goal of the EU Biodiversity Strategy to halt the 

loss of biodiversity and the degradation of ecosystem services in the 

EU by 2020, and restore them in so far as feasible, by addressing 

threats to marine and terrestrial biodiversity. 

b) Sustainable tourism: 

- Improving the quality and innovation of tourism offer and enhancing 

the sustainable and responsible tourism capacities of the tourism 

actors across the macro-region. 

Short description of the project idea ADRIONet project intends to capitalize the precious experience of the existing 

AdriaPAN Network (mentioned in the EUSAIR, cfr. its Action Plan1) and to 

move towards its enlargement (to the Ionian sea) and consolidation as an  

independent legal entity. New modes and tools of permanent cooperation will 

be built up in order to reinforce the capacity of marine and coastal protected 

areas (PAs) to act as policy driver in the Region. ADRIONet aims at 

strengthening the capacity of the marine and coastal PAs to act cooperatively, 

in order to effectively contribute to the implementation of the EU 

environmental legislation, to the achievement of the international goals in 

terms of biodiversity conservation, and to implement coherent 

safeguarding/development strategies.  

AdriaPAN Network will be presented as a good show case for inland protected 

areas.  

To manage and control tourism flows in protected areas, environment and 

                                                           
1   http://www.adriatic-ionian.eu/component/edocman/34-action-plan-eusair-pdf 



 

 
 

 

tourism cross sector collaboration is foreseen in a way to plan quality and 

innovative tourism offer focused on sustainable and responsible tourism, 

considering capacity and vulnerability of the protected areas. 

Project status   Mature project in most part of the EUSAIR territory.  

Targeted area (countries/regions 

covered) 

Italy: Friuli Venezia Giulia Region, Puglia Region, Torre del Cerrano MPA, Torre 

Guaceto MPA, Miramare MPA, Delta del Po Nature Park, Municipality of San 

Benedetto del Tronto, Conero Nature Park, Municipality of Torino di Sangro, 

Municipality of Atri, Borsacchio Nature Reserve, Municipality of Vasto, Porto 

Cesareo MPA, Municipality of Caorle, Plemmirio MPA, Federparchi Europark. 

Slovenia: Institute for the Protection of Cultural Heritage of Slovenia, 

Municipality of Ankaran, Public Institute Nature park Strunjan 

Croatia: Association for Nature, Environment and Sustainable Development, 

Lokrum Reserve, MIjet National Park, Kornati National Park, Public Institution 

Nature of Sibenik - Knin County, Public Institution for the Management of 

Protected Areas in the County of Split and Dalmatia “Sea and Karst”, Institute 

of Oceanography and Fisheries. 

Montenegro: Mediterranean Center for Environmental Monitoring 

(MedCEM), Public enterprise for coastal zone management of Montenegro. 

Albania: National Agency for Protected Areas, Institute for Nature 

Conservation in Albania. 

Greece: Western Greece Region, Hellenic Centre for Marine Research, 

Institute of Marine Biology Biotechnology and Aquaculture, Kotyhi Strofylia 

Wetlands, Mediterranean SOS Network (MEDSOS), Zakynthos MPA. 

Other: MedPAN 

Relevance to following EUSAIR 

priorities: 

1. BLUE GROWTH 

Topic 1 - Blue technologies; 

Topic 2 - Fisheries and aquaculture; 

Topic 3 - Maritime and marine 

governance and services. 

The ADRIONet project strongly contributes to the topic 2:  

- to exchange best practice and work on measures to improve ecological 

status of the seas, including through fishing measures within marine and 

coastal protected areas. 

2. CONNECTING THE REGION NA 



 

 
 

 

Topic 1 - Maritime transport; 

Topic 2 - Intermodal connections to 

the hinterland; 

Topic 3 - Energy networks. 

3. ENVIRONMENTAL QUALITY 

Topic 1 - The marine environment; 

Topic 2 - Transnational terrestrial 

habitats and biodiversity. 

The ADRIONet project strongly contributes to the topic 1. In particular the 

project is aimed at implementing the following actions:  

- increasing marine knowledge; 

- exchanging best practices among managing authorities of Marine Protected 

Areas; 

- enhancing the network of marine protected areas. 

4. SUSTAINABLE TOURISM 

Topic 1 - Diversified tourism offer 

(products and services); 

Topic 2 - Sustainable and responsible 

tourism management (innovation and 

quality). 

The project contributes to the topic 2 in terms of sustainable tourism in 

coastal and marine protected areas through the development of visiting 

activities linked to underwater archaeology and/or sites of historic/cultural 

interest. 

In particular, the project is aimed at implementing the following actions:  

- Adriatic-Ionian Charter for sustainable and responsible tourism 

Cross-cutting aspects:  

- Research, innovation and 

SME’s development 

- communication, capacity 

building and blue skill 

development 

The project intend to involve universities and research institutes of the 

ADRION area in order to have a common knowledge framework, in terms of 

definition and consolidation of common approaches, methodologies and tools 

for the ecosystem services analysis and vulnerability assessment (i.e. carrying 

capacity, climate change). 

The project will promote the implementation of coherent 

safeguarding/development strategies in the ADRION Region involving all 

protected areas. 

Impact for the Adriatic and Ionian 

macro-region 

The project will reinforce the capacity of protected areas to act transnationally 

as a policy driver in the Adriatic and Ionian Macro-Region. In particular we 

will: 

a) improve the common understanding among ADRION Partner States about 

the needs and the opportunities for transnational cooperation in the fields of 

environmental protection, sustainable tourism, fishing activity and 

biodiversity management, ecosystem services and climate change adaptation; 

b) enhance the competencies of the PAs staff by sharing common 

methodologies to assess ecosystem services, carrying capacity and 



 

 
 

 

vulnerability and to improve sustainable tourism;  

c) increase in the availability of information to ensure the delivering of 

evidence based responses through a well-framed exchange of data concerning 

biodiversity monitoring and best practices; 

d) harmonize the management structures and plans providing a common 

strategy and supporting tools for protected areas. 

 

Complementarity and synergies with 

already existing projects (if any) 

Regarding the synergies with other projects we would like to highlight the 
consistency with a past project financed by the Adriatic and Ionian Initiative: 
PANforAMaR – Protected Areas Network for the Adriatic and Ionian Macro 
Region. The PANforAMaR project (2012-2014) has been financed to Torre del 
Cerrano MPA as coordinator of 11 Adriatic and Ionian coastal and marine 
protected areas and 16 institutions and organizations.  

Additional synergies will be implemented with the following projects: 
HAZADR (IPA), BALMAS (IPA), DeFishGear (IPA), PERSEUS (FP7), RESCWE 
(Life+), ECOSEE/A (DG Mare), AdriaPAN Secretariat (MedPAN), TRECORALA 
(Programme Italy-Slovenia 2007-2013), WIS (POR FESR 2007-2013), INIMUS 
(POR FESR 2007-2013), SEA-Med (Critical Ecosystem Partnership Fund), BASE 
(FP7), LIFE ACT (Life+), MARINA (H2020). 

Maturity of the project idea among 

the EUSAIR countries 

No 

Possible indicators - Number of supported transnational cooperation networks 

- Number of strategies and action plans developed in the field of 
environmental protection 

- Number of collaborations started in response to a partner’s specific need 
(e.g. best practices provided). 

- Number of principles and guidelines to encourage sustainable and 
responsible tourism. 

- Number of responsible tourism behaviour awareness raising actions 

- Number of stakeholders involved in responsible tourism behaviour 
awareness raising actions 

- Number of identified innovative, sustainable and quality tourism products. 

- Number of statistical analytics of Tourism Flows in protected Areas  

Indicative time frame 24 months  



 

 
 

 

Potential funding sources (EU 

funds/National funds/International 

Financial Institutions) 

All the ETC funds (in particular ADRION); national funds for the 
implementation of protected areas. 

Partners (Lead applicant, partners, 

national partners/key stakeholders 

involved or to be involved) 

Regional authorities:  Friuli Venezia Giulia Region, Puglia Region,  Public 
Institution Nature of Sibenik - Knin County, Public Institution for the 
Management of Protected Areas in the County of Split and Dalmatia “Sea and 
Karst”,  Western Greece Region. 

Coastal and marine protected areas and managers:  Lokrum Reserve, MIjet 
National Park, Kornati National Park, Kotyhi Strofylia Wetlands, Zakynthos 
MPA,  Torre del Cerrano MPA, Torre Guaceto MPA, Miramare MPA, Delta del 
Po Nature Park, Municipality of San Benedetto del Tronto, Conero Nature 
Park, Municipality of Torino di Sangro, Municipality of Atri, Borsacchio Nature 
Reserve, Municipality of Vasto, Porto Cesareo MPA, Municipality of Caorle, 
Plemmirio MPA, Municipality of Ankaran 

Associations: MEDPAN, Association for Nature, Environment and Sustainable 
Development, Mediterranean Center for Environmental Monitoring 
(MedCEM), Institute for Nature Conservation in Albania, Mediterranean SOS 
Network (MEDSOS), Federparchi Europark. 

National authorities:  Public enterprise for coastal zone management of 
Montenegro, National Agency for Protected Areas, Institute for the 
Protection of Cultural Heritage of Slovenia. 

Research institutions/Universities: ISPRA, University of Athens,  Institute of 
Oceanography and Fisheries, Hellenic Centre for Marine Research, Institute 
of Marine Biology Biotechnology and Aquaculture. 

Additional information NA 

 

 

 

 

 

 

 


